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The General Manager must not operate without annual budgets and multi-year plans that address
intentional and incremental progress towards Ends accomplishment along with avoidance of fiscal
jeopardy.
The GM must not:

[. Create plans or budgets that

a. Risk incurring those situations or conditions described as unacceptable in the
Board policy “Financial Condition and Activities.”

b. Omit credible projection of revenues and expenses, owner investment and return,
separation of capital and operational items, cash flow, and disclosure of planning
assumptions.

c. Do not address excellence in business systems and operations.
d. Have not been tested for feasibility.

2. Provide less for Board activities during the year than is set forth in the board budget.



